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Government of the People’s Republic of Bangladesh
Ministry of Labour and Employment
Export Oriented Industry (EIO) Brach
www.mole.gov.bd

Subject: Minutes of the 15™ Meeting of the National Tripartite Committee (NTC) for ** National
Tripartite Plan of Action on Fire Safety and Structural Integrity in the Ready-Made Garment Sector in
Bangladesh™.

The 15" meeting of the National Tripartite Committee (NTC) for “ National Tripartite Plan of
Action on Fire Safety and Structural Integrity in the Ready-Made Garment Sector in Bangladesh” was
held on 31 July 2019 at 11:00 a.m. in the in the Conference Room of the Ministry of Labour and
Employment (MoLE). K M Ali Azam, Secretary for the Ministry of Labour and Employment (MoLE)
chaired the meeting. The list of participants is annexed (Annex-1).

2. The meeting started with welcome remarks by the Chair followed by self-introduction of the
meeting participants in the meeting. Being requested by the Chair, Deputy Secretary (EOI) placed the
agenda for discussions. The members of the NTC confirmed the minutes of the 14" meeting with some
observations.

3. With regard to the implementation status of the last meeting’s decisions, Dr. M A Ansary, Professor
of BUET and Member of Taskforces said that the Detailed Engineering Assessment (DEA) Guideline
developed with the technical support of the International Labour Organization (ILO), Bangladesh had
been reviewed by BUET and sent back to the 1LO more than a year back. Mr. Maurice Brooks of ILO
informed the meeting that the DEA Guidelines were endorsed in the 13™ NTC meeting with a request
for BUET to incorporate any remaining observations into the endorsed DEA. Mr. Brooks added that
the DEA Guidelines were shared with DIFE and accepted accordingly. Mr. George Faller-CTA, 1LO
commented that the formation more taskforces to expedite the remediation work of the RMG factories
as agreed in the last meeting containing decision no. 10.5 and 10.6 should be seen as a short term
measure, but would not be required in the longer term if the Remediation Coordination Cell (RCC)
were to be structured in the way envisaged in the organogram endorsed at the 13th NTC meeting He
reminded the commitments in the workshop held in Srimangal to take steps continues steps aimed at
strengthening the capacity of Remediation Coordination Cell (RCC). He also proposed to maintain
ILO’s representation in the taskforces as observer. In responses, Professor Ansary of BUET informed
the meeting that the Department of Inspection for Factories and Establishments (DIFE)} were holding
more meetings for taskforces to expedite the approval of DEAs and other issues as agreed standard as
per the decisions taken in the last meeting. He also reminded that the Taskforce (Structural) and
Taskforce (Fire and Electrical) had been formed with the inclusion of government representatives as
per decisions taken in the 8™ and 10™ NTC meetings. To include the non-technical or other
representatives in the respective taskforces would create unexpected results. The ILO responded that
the ILO would not make technical inputs to the task force, but sat in observer capacity to observe
capacity building efforts of the RCC technical team. Adding that the task force was being funded by
donors under an Implementation Agreement (IA) with the DIFE; thereby, requiring the ILO to practice
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due diligence and fulfilling requirement of the Terms & Conditions of the agreed 1A by attending Task
Force activities as observers, and ILO have recently recruited a technical national officer for this

purpose.

4. Inspector General of DIFE mentioned that they were holding 4 {four) meetings of Structural
Taskforce, and 2 (two) meetings for Electrical Taskforce and Taskforce Force for Fire every week
since the number of the submission by the factories had been increased. DIFE has enlisted 52 Fire and
Electrical firms to expedite the process. The existing enlisted firms were doing good jobs and if it
deemed necessary to form more taskforces or include more firms, they would take necessary measures
and inform the ministry accordingly. With regard to the action plan presented at the last meeting he
said that the focus and structure of RCC had been changed drastically and as a result it could not be
followed properly. Then the Chair instructed DIFE to expedite the assessment, corrective Action Plans
(CAPs) development and the remediation more efficiently within the existing framework.

5. With regard to the closure of the buildings on the ground of safety reasons, IG of DIFE informed
that DIFE had sent the list of the factories to the MoLE. Deputy Secretary (EOI) informed that the
Demi-Official (DO) letters was sent to the concerned authorities for taking measures. But no actions
were taken by the competent authorities till to date. The Chair suggested DIFE to send the list of the
unsafe factories determined by the Review Panel to the MoLE and the MoLE would communicate to
the relevant Authority/City Corporation/Municipality accordingly for further actions as per laws and
rules.

6. Regarding different rates charged by the firms in case of same category of issues/problems, 1G of
DIFE informed that the rates were fixed from BDT 210,000 to 240,000 for factory areas up to 30,000
stt and Tk. 5.00 per additional sft in the 48" Structural Taskforce meeting held on 19 September 2018.
There were little gap considering the issues/problems and the factories were not complaining any
more, he added.

7. There questions was raised by ILO representative to review the NTPA, as per the 14" NTC
meeting’s decision and the 3+5+1 decision and explore the possibilities to reshape with definitive tasks
of NTPA and devise relevant NTC or Steering Committee. The ILO would organize. in consultation
with MOLE. a stakeholder workshop on the NTPA review. Prior to which, preliminary information
regarding the status of the NTPAs implementation would be shared with all stakeholders. The NTPA
workshop would tentatively be scheduled for early September 2019. Mr. Saifuddin from BGMEA
requested that the 1LO would share its internal review of the NTPA with NTC members through
MOLE for observations before the workshop. In response, the Chair said that it needed to see the
implementation status of the NTPA, and should be taking measures afterwards.

8. Deputy Secretary (EOI) asked the Project Director (PD)- CAP Implementation for the presentation
on RCC activities. The PD informed that 3780 RMG factories were assessed under National Initiative
(1549), the Accord (1505) and the Alliance (890) after Rana Plaza mishap. 697 active factories
remained under the active follow up of RCC out of 1549 factories under National Initiative (NI). 598
factories were closed and 82 factories were shifted. 160 factories moved to the Accord and the
Alhance, and 12 factories were located in EPZs. In the meantime, 1113 new factories were included in
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the list of RCC for remediation and follow up. Of these factories, 223 were under Accord (handed
over-100, and terminated- 123) and 890 were the Alliance (suspended-180, remediated-463, and other
Alliance factories-247). The taskforces, engineers and case handlers were doing good jobs. To the date,
13421 out 36284 non-compliance/findings had been addressed. The overall progress of the remediation
was 38 percent, he added.

9. IG of DIFE placed the Draft of the Escalation (Compliance) Protocol developed with the technical
support of the ILO, BGMEA, BKMEA and other relevant stakeholders for the approval. The measures
would be taken against the RMG factories were not implemented the Corrective Action Plans (CAPs)
in accordance to the schedule, he added. Representative of BGMEA and BKMEA appreciated DIFE
to frame such escalation protocol. They suggested replacing week(s) with working days menticned in
various parts of escalation protocol. The Chair proposed for the adoption of the protocol with the
incorporation of the proposals given. All agreed to the proposal.

10. Under any other business, ILO representative said that there RMG Sustainability Council (RSC)
was in place in accordance with the agreement between BGMEA and the Accord. The council would
look into the assessment and remediation of the factories. In the meantime, the ILO with financial
support of three development partners would continue supporting the work of the RCC in terms of
strengthening its capacity. ILO highlighted that DIFE and RCC were carrying out their work on
remediation fairly well safety but this work was not visible to the public and communicating results,
achievements and challenges was necessary for showcasing the RCC’s efforts, [LO added that more
focus on operationalizing Remediation Tracking Module (RTM) ,a module, in Labour Inspection
Management Application (LIMA) was necessary so that the remediation numbers could be easily
tracked. The Chair suggested DIFE producing quarterly and yearly reports for better understanding and
to fulfil disclosure requirements. The report would be uploaded at the website of DIFE, he mentioned.
Members of the meeting supported the proposal.

I'l. Decisions: The representatives from ministries, departments, associations, workers’ representatives
took part in the discussions. After threadbare discussion the following decisions were taken:

11.1 The NTC adopted the minutes of the last meeting with some observations.

11.2° Task Forces for Structural issues for Fire and Electrical Issues formed as per the decisions
of 8" and 10™ NTC meeting will function as it is for speedy remediation of the RMG
factories.

11.3  The DIFE will send the list of the unsafe factories based on Review Panel recommendations
to the MolLE, and the MoLE will communicate to the relevant City Development
Authorities/City Corporations/Municipalities accordingly for the closure of the building for
saving lives and properties.

11.4 The Escalation (Compliance) Protocol has been adopted with the incorporation of the
suggestions given by BGMEA and BKMEA (Annexure-2).

11.5 The DIFE will produce quarterly and yearly reports on the remediation of the RMG
factories for better understanding and to fulfil disclosure requirements. The report will be
uploaded at the website of DIFE accordingly.



11.6  RCC management will take initiatives to create greater visibility of RCC work through the
RTM so that remediation progress made by factories is publically accessibie.

11.7 The modified DEA manuals are adopted with the incorporation of BUET final additions.

1.8 ILO will share initial review of the NTPA with NTC members for comments through the
MoLE.

12. Since there were no other issues for discussion. Therefore, the Chair conveyed thanks to the
members of the Committee for their presence and active participation in the discussions and ended the

meeting, .
/32, V9
/)

2
(K ™ Ali Azam)
Secretary
Ministry of Labour and Employment
and
The Chair of NTC
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